MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  September 15, 2010

Date of Transcription:  September 16, 2010

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

The meeting was called to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Donna Bronk, Chairman




Marilyn Donahue, Vice Chairman




William R.C. White, Clerk




David Trudell




Dick Paulsen




Bonnie Cottuli




Dominic Cammarano (Arrived at 6:46 P.M.)




Frank Heath




Sam Gray

Also Present:

John Sanguinet, BOS Assistant




Mark Andrews, Town Administrator




Elizabeth Zaleski, Town Accountant




Tom Lavin, Intern




John Foster, Treasurer/Collector




Sheila Scaduto, Interim Assessor




Jane Donahue, BOS Liaison (Arrived at 7:50 P.M.)

III. TOWN ADMINISTRATOR’S REPORT
A.  Interim Assessor.

Mr. Andrews introduced Sheila Scaduto, Interim Assessor to the FinCom.

B. Preliminary Sewer Betterment Information.

Mr. Andrews introduced Tom Lavin, Interm who along w/ another intern, Derek Sullivan, have collected information on sewer betterments.

Mr. Lavin spoke re:  a packet of information he submitted to the FinCom relative to how the preliminary betterment figures were reached.  (Attached as reference).

NOTE:
Mr. Andrews stated that Selectman Donahue would be arriving shortly.

Discussion ensued re:  the various data shown.  

Mr. Trudell asked how much of the betterments have been pre-paid since these don’t help w/ paying off the interest the Town owes.  Mr. Lavin stated this is the next step relative to looking at data.

NOTE:
Mr. Cammarano arrived at this time.

Mr. Foster stated people that pay off their betterment doesn’t help the Town pay off the interest.  There is still a process to follow utilizing the data given.  The information being given shows debt collected.  He noted the Town is looking to refinance some sewer projects.

Mr. Paulsen feels it would be helpful to know what the betterment is going into a project & to know what the cash flow was.  He expressed concern re:  some betterments being utilized for operations in the past.  There is a need to know betterment figures & how the betterment was paid out over time.  Mr. Andrews stated more people would be needed to gather this information for approx. 2,000 records to go through.  He noted the intent is to look at the beginning of a betterment to the end.  Discussion continued.

The FinCom members commended Mr. Lavin & Mr. Andrews staff for their efforts in collecting this data.

Ms. Cottuli would like to know what debt is still owed by project.  Mr. Andrews stated this will be included in the second phase of this process.

Ms. Donahue asked how the Town is handling betterments now.  Mr. Andrews stated there are mechanisms in place to properly account for betterments now.  Ms. Zaleski discussed the separation of the financial management system to handle the betterments.  It is still a work in progress.

Brief discussion ensued re:  sewer connection enforcement.  Mr. Andrews added that the Town is utilizing an independent firm to look at all the sewer issues & when completed, they will issue a final report.  He hopes to have the second phase of this process completed by October 20, 2010.

C. Collective Bargaining.

Mr. Andrews stated he is still working on collective bargaining agreements.  He is working to make sure the unions understand that offers have been made & the Town is going to move forward.

D. Capital Planning.

Mr. Andrews stated that key elements for Capital Planning are included in the Fall Warrant, for example, the Town’s communication & dispatching systems.  Within IT planning, significant investments are being proposed.

E. School Budget.

Mr. Andrews stated he is working w/ Dr. Rabinovich, Superintendent of Schools to handle the Chapter 70 cuts that were made.  He feels the Town side can come up w/ $150,000 to help.  He is in favor of putting school transportation out to bid to see what else is out there.

Mr. Paulsen asked what the $150,000 is for.  Mr. Andrews stated the Town will provide the School Dept. w/ $150,000 for transportation resources to help them through.

Mr. Paulsen discussed the School Dept. deficit of approx. $800,000 due to Chapter 70 cuts.  Mr. Andrews explained that a new Federal bill has been implemented that the School Dept. can utilized to cover the Chapter 70 cuts.  Thus, the deficit will be covered.

NOTE:
Discussion went back to collective bargaining.  Ms. Donahue asked at what point the numbers will be given re:  collective bargaining agreements.  She noted these numbers need to be included in the Fall Warrant.  Mr. Sanguinet stated the numbers should be ready by September 29, 2010.

Ms. Donahue asked what will happen if no agreement is reached.  Mr. Sanguinet stated the State will step in.  It would then go to mediation then arbitration.  Mr. Andrews noted that some contracts go back to 2007.

F. VADAR Variance Reports.

Mr. White asked re:  the status of VADAR variance reports & VADAR training for FinCom members.  Mr. Andrews stated variance reports will be provided next week.  Dept. heads have started signing off on monthly reports.  

Ms. Bronk stated the FinCom concurs that they need timely variance reports & training to be able to understand the reports that VADAR will generate.  Mr. Andrews noted that Mr. Heath will commence training tomorrow.  He also noted that they are still working on getting dept. heads familiar w/ the reports.  Ms. Zaleski stated there is a need to decide whether the FinCom wants information pre-reclassification or after reclassification.

Mr. Trudell would like Mr. Heath to obtain the information in Excel format.  Ms. Bronk stated she is not in favor of taking information given, putting in Excel format, & then giving it back to the Administrator w/ questions.

G. Capital Vehicles.

Mr. Trudell stated the Police Chief spoke re:  replacing six vehicles.  Mr. Andrews stated he will be recommending three vehicles this year and three in the spring.  

IV. BUSINESS

A. David Trudell – Consensus between FinCom, Town Administrator, & BOS.

Mr. Trudell discussed his letter relative to consensus between these three entities.  There are issues that need to be vetted by the BOS, such as Capital Planning, the Stabilization Fund, unfunded liabilities/pensions, a new police station, etc.  He feels these issues should be put in a letter to Town Meeting voters w/in the Warrant.  There is a need to educate the community.

Ms. Bronk feels the FinCom can educate the community.  It is important to be in sync w/ each other & the FinCom can be the voice of reason.

Ms. Donahue stated there is a need for an overall financial management plan.  There is a need to set forth long-term goals & plan for them.

Mr. White concurred w/ Ms. Donahue re:  a financial plan w/ established goals & an outcome.

Ms. Cottuli feels this should be the “vision” of the Board of Selectmen.  Mr. Trudell stated no-one knows what the BOS’s vision is.

Ms. Bronk concurs that information should be given at Town Meeting as to what the situation is.

Mr. Andrews stated he is working on a plan to pull everything together.  It will take time & sacrifice.  He is working on meeting the action plan goals in place & then he can compile a comprehensive year-end financial report.  Discussion ensued.

Mr. Trudell suggested drafting a rough outline of issues & goals to work towards.  

NOTE:
Selectman Donahue arrived at this time.

Ms. Donahue offered to draft something up.  The FinCom members concurred.

Mr. Heath explained that the Charter states the ball is in the Town Administrator’s court & the FinCom should shy away from micro-managing & keep away from this matter so it doesn’t look like it came from the FinCom.

Ms. Donahue stated she can help outline the message to voters & there is a need to work w/ Mr. Andrews on a financial management plan for the Town.  Ms. Bronk stated it is the FinCom’s responsibility to give a message to Town Meeting voters.

Mr. Heath reminded the FinCom of what the Charter states re:  Capital Planning.  Brief discussion ensued.  He expressed concern re:  where things are initialized from in the eyes of Town Meeting.

Mr. White stated there are no guidelines for the Town Administrator to go by re:  a goal vs. a number.  

Selectman Donahue expressed the need for balance between goals & reality.  Goals can’t be set in stone.  She feels the DOR went “overboard” w/ their statements that the FinCom & the BOS were too involved w/ day-to-day operations.   Ms. Bronk stated in the past, there had been inconsistencies & instability.

Selectman Donahue stated there are now short-term goals that need to get in order to achieve long-term goals.  Mr. Andrews noted a financial plan can be developed then it can be decided how far to take it out.

B. Discussion:  Possible Override.

Mr. Andrews stated an override isn’t needed.  No other statements were made.

C. WPCF.

Mr. Paulsen stated an article on the Warrant is asking for funding of an Enterprise Fund.  It doesn’t say how much is needed.  Mr. Sanguinet stated they are still working on this figure.  There will be an increase in this budget.  The figure should be known by September 29, 2010.

D. Fall Town Meeting Warrant Articles.

Mr. Andrews stated a review of all Warrant articles can be done at the next FinCom meeting.

Selectman Donahue stated the BOS will be holding a workshop meeting on all the articles on October 2, 2010 prior to them voting.  She suggested the FinCom attend.  Discussion ensued re:  the Town Meeting process & deadlines.

Discussion ensued re:  inviting the Town Moderator to the next FinCom meeting to go over some Town Meeting matters, such as a consent calendar.

Brief discussion ensued re: having George Barrett, Planning Board Chairman before the FinCom to go over a zoning article in the Warrant.  This will be scheduled.

E. Next Meeting Date:  September 22, 2010.

Discussion ensued re:  holding a FinCom workshop meeting on this date to deal strictly w/ the Warrant.  The FinCom concurred.  Brief discussion ensued.

NOTE:
Lengthy discussion ensued re:  the Town & School Committee relative to budget issues & transportation.

F. Approve meeting minutes:  September 8, 2010.

MOTION:
Mr. Cammarano moved to approve the meeting minutes of September 8, 2010.  Mr. Heath seconded.

VOTE:  Unanimous (9-0-0)

G. Open Space Plan.

Ms. Donahue would like a letter of support from the FinCom re:  the Open Space Plan.  The BOS has already draft a letter of support.  The plan is on the Town’s website.  This can be handled at next week’s meeting.

V. ADJOURNMENT

MOTION:
Mr. Trudell moved to adjourn the meeting at 8:52 P.M.  Ms. Donahue seconded.

VOTE:  Unanimous (9-0-0)

Respectfully submitted,

_______________________________

Kelly Barrasso, Transcriptionist

Date signed:  ___________________

Attest: ______________________________


William R.C. White, Clerk


WAREHAM FINANCE COMMITTEE

Date filed:  __________________

Date copy sent to Town Clerk:  ________________________
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